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KRISHI GOBESHONA FOUNDATION (KGF)
Objectives:

® For efficient and effective management of the Competitive Grants Program
(CGP) and or any other research programs through an open, objective and
transparent process:

® To contribute towards development of a pluralistic agricultural research system by
involving public sector (NARS institutes, universities. other government and
autonomous organizations and institutes), private sector and non - government
organizations in agricultural research:

® To promote research partnerships and collaboration with the private sector
agencies and the international agricultural research centers through co-financing
agreements;

® To make agricultural rescarch more demand-driven by involving farmers and
other users of research products:

® To improve resecarch quality and innovation by selecting projects based on
rigorous peer review, and regular monitoring of the approved research projects:

® To promote linkages with Bangladesh Agricultural Research Council (BARC),
National Agricultural Research System (NARS) institutes, technology
dissemination systems, farmer’s organizations, private sector entities dealing with
agricultural research, development and extension;

® To provide support to CGP in the possible areas of:

a) High priority research on the emerging issues based on priorities set by the
BARC, emphasizing intensification and diversificaton of agriculture
(crops, livestock, fisheries, etc) to improve its productivity. stability and
sustainability:

b) Quality research designed to provide solutions to specific problems
confronting farmers within their farming systems;

c¢) Applied and adaptive on-farm research or other areas of scientific
innovation and such other studies which are crucial needs 1o address at the
production system level;

d) Research on trans-boundary and cross-cutting issues having application
across one or more production systems and on the sustamability of the
production systems, poverty alleviation and livelihood mmprovement,
household food security, non-farm and off-farm income generation, and
rural development;

e) Training programs to enhance scientific, technical and managenal
capabilities of individuals and organizations mvolved in agncultural
resecarch ( of crops, livestock, fisheries, etc.) and rechnology transfer;

f) Agriculture (crops, livestock, fisheries, etc) policy, marketing, post-
harvest management and socio-economic research.

® To do all such other lawful things as are conducive andor mcidental 10
catalyzing the attainment of the objectives of KGF.
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Foreword

Agniculture is the cornerstone of rural economy. Over 60% of Bangladesh population
depends on agriculture. Over the decades there has been a significant increase in
sgncultural production although the balarmce between the demand and the supply
remains precarious. Declining land base, stagnating yields and impending climate
change present a big challenge to feeding the ever increasing population. In order to
support boosting production, generation of new technologies and dissemination
thereof, it is necessary to accelerate agricultural research. Government of Bangladesh
established Krishi Gobeshona Foundation (KGF) as a sustainable source of
sustainable funding for supporting agricultural research. World Bank funded National
Agricultural Technology Project (NATP) entrusted the KGF with the responsibility of
operating Competitive Grants Program (CGP) sub-component of research component
of the project. KGF engaged in implementing CGP beginning October 2008.

This report highlights activities of the Foundation and some of the successes achieved
through the implementation of CGP research. The FY 2008-2009 saw major activities
in building the organization through recruitment of professionals and staff, organizing
offices and establishing the CGP using guidelines of BARC/World Bank under
NATP. Basic activities conducted in the initial year paved the way of building
partnership with the NARS institutions and agricultural universities. Active
participation and collaboration of the research leaders and scientists of NARS
institutions and non-government partner organizations helped implementing the CGP.
The KGF Board of Directors provided necessary policy guidance in building the
programs and the organization.

Generous assistance and strategic direction of the Ministry of Agriculture and the
BARC helped develop and functioning of the Foundation. Able leadership of
Executive Director Dr. M. Nurul Alam and hard works of his team members brought
the Foundation into focus. I commend everyone for their contribution.

Chairman
KGF Board of Directors
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Executive Summary

With the government initiative, Krishi Gobeshona Foundation (KGF) was established in
2007 but its activities started after the appointment of Executive Director (ED) in
August 2008. KGF has been entrusted with the implementation of Competitive Grants
Program (CGP) of the National Agricultural Technology Project (NATP) Phase I. In the
first year (2008-2009), its activities mainly concentrated on the establishment of KGF
office, organizing research grant program processing, procurement and hiring of
personnel. KGF completed the basic works ‘of the first round of calling research,
evaluation of proposals, approval and awarding of projects.

FY 2009-10 was the second year of the Foundation’s activities. All the approved project
personnel of the foundation were recruited at the end of the first year, second year’s
activities concentrated mainly on the management of CGP projects. Earlier the KGF
Board approved 54 CGP projects for implementation in two phases. In the first phase,
30 projects were funded. Implementation of CGP Phase I began in May 2009.

Of the 30 projects in CGP Phase I, scientists of NARS and public sector universities are
implementing 18 projects while the remaining 12 projects are being implemented by the
non-government organizations having capable technical manpower and research
facilities. On completion of one year’s activities, the PIs presented their progress of
research work in an Annual Review Workshop held during May 24-26, 2010. Three
projects of one year duration, presented the Project Completion Report. Annual reports
and Final reports were evaluated by relevant experts drawn from NARS institutions and
universities.

Based on lessons learnt and on suggestions of the GOB/IDA Supervision Mission, KGF
reviewed the remaining project proposals for effective implementation towards achieving
intended results. Upon further review, the KGF Board accorded final approval of
funding 24 projects in Phase II. Implementation of Phase II projects began in November
2009. CGP Phase II projects are mostly run by the scientists of NARS and public sector
universities. Only two projects are with the non-government organizations.

KGF professional monitored the project activities through reviewing the implementation
program report and visiting the project sites as well as consulting with ,the Principal
Investigators (PIs) of the projects. Formats have been developed and standardized for
using in monitoring of the project activities. Consultations were in the form' of
Coordination Meeting, formal workshop and/or bilateral discussions. Two-half yearly
Review workshops, two coordination meetings and several consultation meetings inviting
PIs of CGP projects were held during FY 2009-2010. KGF also held an appraisal
meeting informing stakeholders about the activities of the Foundation.

Drafting of the Manuals on Personnel Management and Financial Management of KGF
has been completed and the draft manuals are being expert-reviewed for consideration of
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e KGF Board. The BARC/IDA approved CGP research Manual has been improved in
ooasultauon with BARC/PCU/IDA. The final draft Manual (CGP guide line) is awaiting
fior KGF Board approval.

As per provisions in the Memorandum and Articles of Associations, 19 meetings of the
KGF Board and 3 General Body meeting were held.

Apant from management of CGP projects, the KGF was also engaged, in association
with the Bangladesh Agricultural Research Council (BARC), in research priority setting.
A roul of 4 Regional Workshops were held at Bogra, Chittagong, Barisal and
Mvmensingh, and a National Workshop in Dhaka. A wide range of consultation took
place in the workshops capturing the regional and national problems of agriculture that
require research intervention.

The approved project personnel were in place for running the CGP component of KGF
Unit of NATP Phase I during the year under review. Expenditure of KGF for the FY
2008-09 was Tk. 286.37 lac and 2009-10: Tk. 686.95 lac, totaling Tk.973.32 lac for two
financial years out of which Tk.562.80 lac (124.48+438.32) was spent for
mplementation of the CGP projects.

During the period of sub-project implementation, KGF professionals identified some
basic weaknesses, particularly in relation to priority settings, quality of research
proposal, review of research projects, sub-project number, duration and clarity of
research operational manual. All the aspects need to be corrected for successful
implementation to get desired outputs from CGP sub-projects in future, the details of
which are presented in section VII: Key Lessons Learned.



I. Introduction

Krishi Gobeshona Foundation (KGF), an independent grant making organization
having its own General Body (GnB) and Board of Directors (BODs), was established
by the government of Bangladesh in August, 2007 under the Company Act of 1994.
The Executive Director (ED) is the chief executive of the foundation who operates
under the overall supervision of the KGF Board.

KGF is responsible for management and implementation of the Competitive Grants
Program (CGP) with objectivity and transparency. CGP is a sub-component of the
research component of the National Agricultural Technology Project (NATP Phase-
1), financed by the World Bank and IFAD. KGF through its CGP seeks to develop a
more pluralistic research system by opening the CGP to the NARS institutes,
universities, other research institutes, NGOs and private sector organizations.
Agricultural research and development projects funded under CGP require location-
specific, pre-identified, high priority area, multi-disciplinary approach, short to
medium term duration, .demand driven, immediate benefit and problem-solving
criteria. KGF funds the CGP projects that are crucial to bridge the yield gaps, respond
to pre-identified problems and address other demand-based issues for improving
productivity and farm income. Major focus is on on-farm applied and adaptive
research, including marketing, socio-economic aspects and value addition.

The thematic areas for CGP research had been identified through a consultative
process involving all relevant stakeholders and subsequently prioritized through a
joint review workshop by BARC with the assistance of NARS institutions and other
organizations including KGF. Upon release of priority research thematic areas by the
BARC, KGF invited research proposals (Concept Note/Full Proposal) in October
2008 from the relevant organizations having capacity to undertake such work,
including NARS institutes, Universities, NGOs and the private sector following the
research manual of BARC.

This Annual Report presents a brief account of the activities of KGF during FY 2009-
2010.
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H. Project Development Objectives of KGF Unit under NATP

In the Project Appraisal Document (PAD) it is indicated that for the research component, the
project development objectives would be achieved by improving the research system which
would be able to increase the number of appropriate agricultural technologies. As per PAD
the target of research proposal to be warded under CGP: YRI1-15, YR2-40, YR3-100, YR4-
100 and YR5-100

KGF, as a newly established organization, initiated its activities in August 2008. During
2009-10, fifty four (30+24=54) projects were awarded in phase-I and phase-II. CGP research
projects have been awarded to various research institutions/universities/NGOs/ (Annex- iv
and v ). In the phase-I 30 CGP projects were awarded in May/09 out of which 3 has been
completed in June/2010 ie 12 months of implementation period. In the phase-II 24 projects
started their implementation from November/December 2009.

It is expected that upon completion of the phase-I and phase-II CGP research projects
incremental number of agricultural technologies would be developed towards achieving the
developmental objectives of NATP.

III. Technical Progress: CGP project

KGF was formed in 2007; however, it got momentum only after the appointment of
its Executive Director in August 2008. BARC released priority thematic research
areas for Competitive Grants Program (CGP) and KGF invited research proposals in
three daily news papers in October 2008 from the interested researchers of NARS
institutes, universities and NGOs. KGF arranged to float the guidelines for
preparation of Research Project Proposals (RPPs) in the website with simultaneous
arrangement to distribute the hard copies to the interested researchers.

In pursuant to advertisements in the newspapers and website, a total of 393 proposals
were received from different organizations, both public and private. Out of 393
proposals, 145 became non-responsive as those proposals did not comply with the
criteria and requirements set in the guidelines and were, therefore, rejected at
preliminary screening.

The KGF Board constituted a 12-member multi-stakeholders committee for screening
and short listing of the promising project proposals for review. The committee
screened the remaining 248 proposals and preliminarily selected 103 viable proposals
for expert evaluation. KGF earlier developed a list of potential reviewers drawing
experts and professionals from various research institutions, universities and
extension organizations. KGF invited the Principal Investigators of the 103 short
listed proposals to present their research highlights in a stakeholder workshop before
the expert reviewers held in March-April 2009 at BARC. Out of 103 selected projects,
PIs of 101 projects turned up and presented their proposals before the experts and
scientists at BARC. Individual/independent expert reviewers evaluated and graded the
proposals following standard evaluation criteria based on 100 scores as set in the
BARC Research Manual.



KGF formed a Standing committee with multi-disciplinary experts to make
recommendation to the KGF Board for awarding CGP grants to winning proposals
reviewing the expert reviewers’ grading and comments for making. The standing
committee recommended to the Board for funding 49 proposals out of 101.

Research proposals were invited on specific thematic areas as specified by the BARC.
Distribution of the CGP Phase I projects based on thematic areas are presented below:

Sector wise Distribution of CGP project ( Phase- I)

A. CGP Phase-I Projects

KGF Board reviewed the
evaluation of both
independent/individual experts
assessment of the proposals and
standing committee’s
recommendation and accepted 66
proposals to be implemented in
two phases (Phase- I and Phase-II)
for convenience of monitoring and
management. In the phase I 30
research projects were awarded in
May/2009. The remaining 36
projects were further reviewed by
the Board and 24 research project
were finally awarded in Nov/Dec
2009 .

Implementation of 30 projects in the first phase began in May 2009. A list of 30
Projects awarded in Phase I is given in Annex-iv. Locations of the project site are
shown in Annex-1. Out of the 30 projects in CGP Phase I, 18 are from NARS
Institutes and Public Universities and 12 from NGO or GO/NGO collaborative

arrangement for implementation.




Research proposals were invited on specific thematic areas as specified by the BARC.
Distribution of the CGP Phase I projects based on thematic areas is presented in
Table-2.

Table-2: Number of projects based on Thematic Area

Implementation of CGP Phase I Projects began formally with signing of MOU
berween ED, KGF and authorized representative of the implementing organization
which is the last stage of grant making process. Principal Investigators (PIs) from
NARS institutes, universities, private organizations and NGOs are the key partners for

- Major Thematic Area Number implementing the projects on

" Discipline of the ground. Immediately after

f projects | signing of MOU, fund release to

| Crops Climate Change ’ 1 the implementing organization

Coastal Agriculture 1 started as per payment schedule

Farm productivity 3 outlined in the contract

Enhancement agreement. Generally, the mode

Farm Machinery 1 of payment is as follows: i)

. Upon signing of MOU-20% of

High Value 2 thl; Ist gyearg budget, ii) Upon

Hill Farming 3 submission of the inception

report (acceptable to KGF)-30%

, Post Harvest Technology 2 of the 1st year budget and iii)

| Seeds &  Planting 2 Upon submission of the Half

Materials Yearly Progress report along

Soils 2 with M&E report (acceptable to

Varietal ~ improvement 2 KGF)-30-50% of the 1st year

and Genetic Resources budget. At the end of the project

Fisheries Database Development 1 year-1 and after receiving the

Socio-economics 3 satisfactory annual

implementation progress report

Livestock Diagnosis and 1 from PIs and monitoring report

Didgnastics from KGF monitoring teams,

| Heginianagemen: 2 second years’ budget is released

Socio- Marketing and Supply 4 following the payment schedule

economics | Chain as outlined in  contract
Total 30 document.

L

For smooth implementation of the projects, KGF organized workshop with PIs at the
carly stage to review the implementation plan and the result framework approach for
each project. PIs were required to produce a number of reports during the project
period as an activity output for submission to KGF on specified time as per reporting
obligation. These reports also serve as basis for assessing the implementation progress
of the projects. Besides, coordination meetings at organizational level with DG/
Directors as well as at project level with PIs were held at regular intervals to assist
proper implementation of the projects. Moreover, the implementation progress of the
on going research projects were monitored periodically (4-5 months interval) by field
monitoring teams comprising KGF professionals.







